
PART I 

Sustainability Leadership 

This part of this book sets the stage and explains the core elements of 
sustainability leadership. It provides practical examples of how sustain-
ability leadership is first and foremost about the practice of values and 
principles. These are anchored in the leader’s and organization’s higher 
purpose, connected to sustainability mindsets, and determining ethical 
choices. The sustainability values and principles ground the practice of 
leadership beyond personal and organizational growth and for protecting 
the environment, promoting social justice, and creating economic pros-
perity for all. 

Sustainability values are based on the idea that our current and future 
generations should be able to benefit from the natural world without 
damaging it or disrupting the delicate balance of nature. For leaders today, 
sustainability values are essential for creating a future that is both pros-
perous and sustainable. Sustainability values emphasize the need for wise 
resource management, equitable distribution of wealth, and responsible 
business practices. By following sustainability values, leaders can create a 
future that is prosperous, equitable, and environmentally conscious. 

The principles of sustainability leadership involve taking a holistic 
approach to sustainability, involving all stakeholders, and making sure 
that ethical considerations are taken into account when making deci-
sions. This includes the belief that the environment, society, and economy 
are interrelated and need to be managed in an integrated way. It also 
involves creating long-term strategies that are focused on diminishing
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negative impact and promoting net positive effects promoting environ-
mental protection, social equity, and economic prosperity. Sustainability 
leadership also involves setting a good example for others to follow, 
setting long-term goals, and having a commitment to transparency and 
accountability. Additionally, it involves developing innovative solutions to 
environmental and social problems, integrating environmental and social 
considerations into business decisions and operations, and advocating for 
responsible public policies. 

In this first section of the book, we want to explore the core 
dimensions of sustainability leadership starting from its core values and 
principles emerged from sustainability-related documents and initiatives 
(Chapter 2). We pay special attention to higher purpose through many 
inspiring examples of sustainability leaders and by considering purpose 
as a driving force for sustainability action and organizational transforma-
tion (Chapter 3). We finally consider ethics and ethos in their role for 
ethical decision making in organizations and sustainability leadership prac-
tice (Chapter 4). Throughout these chapters, we offer examples of leading 
organizations in the sustainability movements and practical implications 
for applying these concepts to real-world situations.
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